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Introduction
Dr. Kawanna Bright


Former academic librarian



Research and teaching focuses on DEI




Collection development course integrates
DEI into curriculum with a required
diversity audit

Offer workshops, training, and
professional development for a variety
of DEI topics

Agenda
What do we mean by…?
Culture and Identity: I Identify
as…
Cultural Competency or
Cultural Humility?
Wrap up & Q&A

What do we mean by…?
Defining DEI and related concepts

Defining DEI
Diversity is “…the presence of difference within a given setting” (Bolger,
2020, para. 12).
“Equity is an approach that ensures everyone access to the same
opportunities” (Bolger, 2020, para. 22).
Inclusion is “…about folks with different identities feeling and/or being
valued, leveraged, and welcomed within a given setting (Bolger, 2020,
para. 16).

Then You Have…


Belonging


Privilege


Identity


Culture

Culture & Identity
I belong to…
I identify as…

Culture is…




“…a system of beliefs, values, and assumptions about life that guide
behavior and are shared by a group of people. It includes customs,
language, and material artifacts. These are transmitted from generation to
generation, rarely with explicit instructions.” (Peace Corps, n.d.)
Anthropology, sociology, psychology, business, etc., all offer their own
variations on defining culture.
Is there a school librarian culture?

What cultures do you
belong to?
To Participate:
 Got

to slido.com

 Enter

the code BOCES

What cultures do you belong to?

ⓘ Start presenting to display the poll results on this slide.

Social & Personal
Identities


Social identities







May be “assigned” or “defined” by
others
Often socially constructed

Personal identities



(Intersect, n.d.)

Often most visible



May or may not be visible
May or may not be “assigned” or
“defined” by others
Often self-selected

Which of these aspects of your identity
is most important?
Rank from 1 to 6


Age



Ethnicity



Gender



Physical Abilities/Qualities



Race



Sexual Orientation

Which of these aspects of your identity is
most important? Rank from 1 to 6

ⓘ Start presenting to display the poll results on this slide.

Salience of Social &
Personal Identities


Which identities are most salient?


Contextual impact



The danger of misidentification



Getting to know your community

Cultural Competency or
Cultural Humility?

What We Know
or See of Culture

(Orioni, 2020)

Cultural Competence
How awareness and understanding of how different aspects of human identity impact
understanding of human behavior and our ability to ethically and successfully work with
culturally diverse communities (Hansen et al., 2000, p. 653).
Not only the ability to function in your own culture but the ability to successfully interact
with those from cultures outside of and very different from your own (Chao et al., 2011)
“…the acquisition and maintenance of culture-specific skills required to (a) function
effectively within a new cultural context and/or (b) interact effectively with people from
different cultural backgrounds (Wilson et al., 2013, p. 900).
"the ability of individuals and systems to work or respond effectively across cultures in a way
that acknowledges and respects the culture of the person or organization being served"
(Williams, 2001, Cultural Competence Defined section, para. 1).

• Institutional bias
• Discriminatory hiring
and promotion
practices
• Disproportionate
allocation of
resources
• Devaluing of some
cultural groups
• Reduced
expectations for
some cultural
groups

• Encouraging
assimilation
• Ignoring cultural
strengths
• Blaming users for
their circumstances
• Cultural competence
training not valued
• Non-diverse
workforce
• No structural or
resource support for
cultural competence

• Valuing high quality
services
• Commitment to human
& civil rights
• Hiring practices to
support diverse
workforces
• Able to conduct
assessments
• Work to improve service
delivery
• Token representation
• No clear plan for
achieving cultural
competence

Exemplify
cultural
competence
through
demonstration of
acceptance and
respect for
cultural
differences

• Mission statement,
policies, procedures, &
practices integrate
cultural competence
• Include community in
all aspects of core
functions
• Implement policies to
develop a culturally
competent workforce
• Support of cultural
competence
• Reciprocal community
engagement

Cultural Proficiency

Awareness of
strengths and
areas for growth
to respond
effectively to
culturally and
linguistically
diverse
populations

Cultural Competence

Philosophy of
viewing and
treating all
people as the
same.

Cultural Sensitivity/Cultural
Pre-Competence

Lack of capacity
by an
organization to
respond
effectively to
needs, interests,
and preferences
of culturally and
linguistically
diverse groups

Cultural Blindness

Attitudes,
policies,
structures, and
practices within
an organization
that are
destructive to a
cultural group

Cultural Incapacity

Cultural Destructiveness

The Cultural Competence Continuum
Hold culture in
high esteem and
as a guiding
foundation of
their work

• Add to cultural
competence
knowledge base
• Employ experts in
cultural competence
• Mentor others along
cultural competence
continuum
• Advocate for the
underserved
• Partner with others

(Goode, 2004)

Defining Cultural
Humility
“Cultural humility incorporates a
lifelong commitment to selfevaluation and critique, to
redressing the power imbalances in
the physician-patient dynamic, and
to developing mutually beneficial
and nonpaternalistic partnerships
with communities on behalf of
individuals and defined populations.”
(Tervalon & Murray-Garcia, 1998, p.
123)

Cultural Competence & Cultural Humility

Impact of Cultural Competence &
Cultural Humility on Work

01

02

03

Understand, be aware of,
and be sensitive to
histories and legacies of
oppression and
discrimination in
libraries and education.

Identify and then change:

Remember that the work
is on-going.

•
•
•
•

Policies
Practices
Standards
Rules

Questions?
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